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There were three objectives of this study. The first was to describe the 
clarity roles and responsibilities of SOA fund management team at MTs 
Ummusabri of Kendari. The second is to describe the process of planning, 
implementation, and reporting of SOA fund. Finally, this study is aimed to 
describe the control (monitor and evaluation) from the stake holders towards the 
SOA fund management. 
It was a qualitative research using ethnography design. Methods of data 
collection used were observation, interviews and documentation. Data analysis 
was started by collecting the data, reducing data, presenting data, and drawing 
conclusion. Test of data validity used credibility, transferrability, confirmability 
and dependability. 
The research revealed three main findings, namely (1) The roles and 
responsibilities of SOA fund management team at MTs Ummusabri of Kendari 
was established in a clear ways eventhough the roles and responsibilities of SOA 
fund management team were mostly submitted to the treasurer’s hand as the 
absence of SOA fund management team officially. Although the involvement of 
stakeholders in the SOA fund management team was fairly small but all duties 
and responsibilities of the management of SOA fund run smoothly and 
effectively. (2) The process of planning, implementation and reporting of SOA 
fund management at MTs Ummusabri of Kendari was arranged in the detailed 
form of budgets and spending plans of Madrasah (BSPM) based on the priority 
scale. The use of the SOA fund in MTs Pesri refers to BRPM set by the 
management team of the SOA fund, which is consist of the treasurer, principal 
and approved by the council board of madrasah. The implementation of the SOA 
fund in MTs Pesri is based on the guidelines of the minister of education and 
culture of Indonesia number 76 on the technical manual use of the funds. The 
spending report of SOA funds is prepared and signed by the treasurer in the form 
of SOA fund accountability report quarter I, II, and III. These reports were 
acknowledged by the principal and the school committee. (3) The control 
(monitoring and evaluation) from the stake holders towards school operational 
Assistance (SOA) fund management was performed by two ways namely internal 
and external monitoring. The Control of the SOA fund used was involved the 
MTs Pesri principal (internal monitoring) and from another department such as 
SAA, Ministry of Education and Religious Department (external monitoring). The 
monitoring was only performed at the stage of implementation of SOA fund and it 
just merely controls the documents or statements, so that the control lack of a 
sustainable control. 
 












TITLE   ......................................................................................................... i 
CONSULTANT NOTE 1  ............................................................................... ii 
CONSULTANT NOTE 2 ................................................................................ iii 
ACCEPTANCE ............................................................................................. iv  
AUTHENTICITY DECLARATION OF THESIS  ................................................ v 
MOTTO  ..................................................................................................... vi 
ACKNOWLEDGEMENT ............................................................................... vii 
ABSTRACT .................................................................................................. ix 
TABLE OF CONTENT ................................................................................... xi 
TABLE OF APPENDICES .............................................................................. xii 
 
CHAPTER I  INTRODUCTION 
A. Background of the Research ...................................... 1 
B. Focus and Sub Focus of the Research ........................ 5 
C. Objectives of the Research ........................................ 6 
D. Benefits of the Research ............................................ 7 
 
CHAPTER II   REVIEW OF LITERATURE 
A. Theoritical Framework ............................................... 8 
1. The Nature of Management ................................. 8 
2. Financial Management ......................................... 9 
3. School Fund Management ................................... 10 
4. Transparency in Financial Management .............. 11 
5. School Operational Assistance(SOA) .................... 16 
B. Previous Studies ......................................................... 30 
 
CHAPTER III  METHODOLOGY OF THE RESEARCH 
A. Type and Design of the Research............................... 39 
1. Type of the Research ............................................ 39 
2. Design of the Research ......................................... 39 
B. Location of the Research ........................................... 40 
C. The Presence of the Researcher ................................ 40 
D. Data, Data Sources and Informants ........................... 40 
1. The Data ................................................................ 41 
2. Sources of the Data .............................................. 41 
3. Resource Persons ................................................. 41 





1. Observation .......................................................... 42 
2. Interview ............................................................... 42 
3. Documents ............................................................ 43 
F. Technique of Data Analysis ........................................ 43 
G. Trustworthiness of the Data ...................................... 44 
1. Triangulation ......................................................... 44 
2. Using References .................................................. 44 
 
CHAPTER IV  THE RESEARCH FINDINGS AND DISCUSSION 
A. Data Descriptions ....................................................... 45 
1.  There roles and responsibilities of School 
Operational Assistance (SOA) fund managers ..... 45 
2. The process of arrangement, implementation 
and reporting of school operational assistance ... 48 
3. The Control (monitor and Evaluation) from 
stakeholders towards School Operational 
Assistances(SOA) fund management ................... 55 
B. Discussions ................................................................. 57 
1. There roles and responsibilities of School 
Operational Assistance (SOA) fund managers ..... 57 
2. The process of arrangement, implementation 
and reporting of school Operational assistance 
(SOA) ..................................................................... 62 
3. The Control (monitor and Evaluation) from 
stakeholders towards School Operational 
Assistances(SOA) fund management ................... 68 
C. Transparency Model of SOA Fund management 
Offered at MTs PESRI of Kendari.. ............................. 71     
 
CHAPTER V  CONCLUSION, IMPLICATION AND SUGGESTION   
A. Conclusion .................................................................. 72 
B. Implication .................................................................. 74 
C. Suggestions................................................................. 75 
 







Appendix 1 Table 1 The BRPM of MTs Pesri of Kendari Fiscal Year 
2012  ................................................................................  80 
 
Appendix 2 Table 2 Details Use of SOA Fund of MTs Pesri of 
Kendari quarterly (January-March) .................................  81 
 
Appendix 3 Table 3 Details Use of SOA Fund of MTs Pesri of 
Kendari quarterly (April- June) ........................................  82  
 
Appendix 4 Table 4 Details Use of SOA Fund of MTs Pesri of 
Kendari quarterly  (July- Sept)  ........................................  83 
 













   
